SBA COMMITTEE DETAILS

SPONSORSHIP

Committee Chair: Kirsten Green

Meeting Frequency: Monthly (face to face or
remote)

Number of Members: 2-3

Contact: secretary@sunburybasketball.com.au

CHILD SAFETY

Committee Chair: Narelle Montgomery
Meeting Frequency: Monthly (face to face or
remote)

Number of Members: 3-4

Contact:
generalmember4@sunburybasketball.com.au

FUNDRAISING, EVENTS & COMMUNITY
ENGAGEMENT

Committee Chair: Narelle Montgomery & Laurelle

Gardner

Meeting Frequency: Two monthly at a minimum —

more if required remote or face to face
Number of Members: 6-8
Contact:

generalmember4@sunburybasketball.com.au and

laurelle.esse@gmail.com

As we gear up for a transformative 2024, we recognise
the indispensable role of our sponsors in our journey.
We are seeking members with proven expertise in
sponsorship to join our committee. Your insights and
skills will help us foster robust working relationships
with our sponsors, ensuring mutual success. The
committee will actively contribute to delivering
premium service offerings, aligning sponsor objectives
with our strategic goals. Join us to be at the forefront of
shaping impactful partnerships that elevate SBA to new
heights.

Our commitment to the safety and well-being of
children and young people is paramount. To fortify our
efforts, we are looking for dedicated members with
experience working with children, whether as teachers,
caregivers, or in similar roles. Your passion for children's
health and well-being will be instrumental in
implementing and maintaining the highest standards
of child protection. Join this commmittee to contribute to
creating a secure and nurturing environment for our
young members.

The Fundraising, Events & Community Engagement
Committee is a dynamic force at the heart of our
association's sustainability and community spirit. We are
actively seeking passionate members with a proven
track record in delivering successful fundraising
activities and events.

As part of this committee, you will collaborate closely
with the Board & Staff of SBA, contributing your
expertise to produce impactful and effective fundraising
initiatives for our SBA community. Your involvement will
extend to providing valuable input into the scheduling
and organisation of major events, including but not
limited to the 50th Anniversary celebration, Awards
nights, Trivia night, and various other social and
fundraising functions.

Distinct from fundraising initiatives, the Community
Engagement aspect of this committee holds a singular
aim: to cultivate an inclusive environment that fosters a
strong culture of community spirit. We are actively
seeking members who are passionate about bringing
everyone together. Your role will involve coordinating
and delivering diverse activities and events tailored to all
age groups within our junior and senior programs. This
is an opportunity to shape an inclusive culture within
SBA, where community engagement takes centre stage
in building connections and shared experiences among
our members.
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SBA COMMITTEE DETAILS

GOVERNANCE, RISK & COMPLIANCE
Committee Chair: Kirsten Green

Meeting Frequency: Every two months
Number of Members: 3-5

Contact: secretary@sunburybasketball.com.au

INCLUSIVITY & DIVERSITY

Committee Chair: Glenn Ogston

Meeting Frequency: Every Two months
Number of Members: 3-4

Contact: president@sunburybasketball.com.au

BUSINESS DEVELOPMENT
Committee Chair: Glenn Ogston
Meeting Frequency: Every 3 months
Number of Members: 3-4

Contact: president@basketball.com.au

STAKEHOLDER ENGAGEMENT

Committee Chair: Russell Corcoran

Meeting Frequency: Monthly (face to face or
remote)

Number of Members: 3-5

Contact: russellcorcoran@hotmail.com

Our journey toward implementing a robust
governance, risk, and compliance (GRC)
framework requires the expertise of members
with backgrounds in risk, audit, and quality
assurance. The GRC committee will play a pivotal
role in ensuring our adherence to legislation and
industry standards. Join us in shaping a mature
GRC model that guarantees continual
compliance, fosters transparency, and safeguards
the integrity of our operations.

Inclusivity and Diversity stand as pivotal growth
areas for SBA. The committee is actively exploring
avenues to better support Sunbury All Abilities
Basketball (SAAB) and initiate new programs,
such as Wheelchair Basketball and Walking
Basketball, to expand the reach of basketball in
our community. Join this committee if you are
passionate about fostering an inclusive sports
environment that embraces diversity and
accommodates the needs of all community
members.

Over the last decade, SBA has evolved into a
community-centric organisation, employing
several staff members and volunteers to serve
around 3,000 members. The Business
Development committee seeks to capitalise on
emerging opportunities in the basketball and
community sport space. We are looking for
members to contribute to diversifying revenue
streams and optimising operating costs. Join this
committee to play a crucial role in ensuring
financial sustainability and minimising the
impact on member fees.

Effective collaboration with members, staff, and
key partners is essential for SBA's success. The
Stakeholder Engagement committee is actively
surveying the multiple facets of SBA to better
understand the needs of our members and key
partners. As a member, you will review feedback
and actively contribute to positive changes
aligned with our vision, mission, and values. Join
us in working collaboratively to enhance
stakeholder relationships and drive positive
outcomes for SBA.




SBA COMMITTEE DETAILS

MEDIA & COMMUNICATIONS

Committee Chair: Laurelle Gardner
Meeting Frequency: Monthly with ongoing
email correspondence

Number of Members: Up to 6 members
Contact: laurelle.esse@gmail.com

GRANTS

Meeting Frequency: Every two months
Number of Members: 2

Contact:
generalmember2@sunburybasketball.com.au

IT

Committee Chair: Adam Ryan

Meeting Frequency: Project based

Number of Members: up to 6 depending on skill
sets.

Contact: Treasurer@sunburybasketball.com.au

A dynamic committee focused on building and
enhancing SBA's media and communications
strategies. We are seeking creative and strategic
minds to drive effective commmunication across
various channels, ensuring our messages
resonate with our diverse audience.
Responsibilities include managing social media
platforms, crafting engaging content,
coordinating press releases & newsletters, and
optimising our online presence. This committee
plays a pivotal role in promoting SBA events,
achievements, and community engagement. Join
us if you have a passion for writing, graphic
design, digital marketing, public relations, or any
related field. Your skills will contribute to
strengthening our brand, fostering positive
relationships, and keeping our community well-
informed.

Securing grant funding is essential for
supporting our association's initiatives. We
are actively looking for members well-
versed in grant seeking, writing, and
contract administration to join our Grants
committee. Your experience will be
invaluable in identifying, applying for, and
managing grants that will enable us to
deliver essential services to our members.
Join this committee to play a direct role in
securing the financial foundation of SBA.

Our IT network is overdue for a refresh, and we
are seeking skilled individuals to lead this crucial
initiative. As part of the IT committee, your
expertise will be vital in overhauling our outdated
systems, bringing efficiency and reliability to SBA
operations. Join us in establishing a new IT
network that aligns with industry best practices,
creating a technological backbone that supports
our association's growth.

For details on each of our committee Chairs, click here.
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